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Å In 1998 more than 20,000 children 
and youth killed/injured by 
firearms

Fingerhut & Kauger-Christoftel, 
2002

Å 6 or 7 inner city youth are slain on 
a typical school day

Å Suicides are the third leading cause 
of death for ages 15-24 and forth 
for ages 10-14

Friday, 1995

Å 16%  of US school children bullied 
with 30% of 6-10 grades students 
(about 5,736,417 children) report 
moderate or frequent bullying

Nansel, 2001

Å 160,000 children stay home from 
school because they donôt feel safe, 
40% of the children from ages 14-
18 feel safe in school.





ÅBullying is a Normal Part of Growing Up

ÅBullying Involves Children ONLY

ÅBullying is Always Physical

ÅBullying Is Worse in Boys Than Girls

ÅIntervention Must Target the BULLY

ÅVictims Are Best Treated as Sick

ÅBullying Only Happens in Poor Schools



ÅBullying is ALWAYS Abnormal and is a Sadomasochistic 
Ritual

ÅBullying is MOST Destructive as Social Aggression 
(Completely Psychological)

ÅGirls and Boys Bully The Same

ÅThe High Achieving Schools are MOST at Risk for Social 
Aggression

ÅBystanders Are the Causal Agents in Bullying and Prime 
Targets for Intervention

ÅThe Community Must Be Involved in School Climate Change



ÅBullying is a process NOT a person

ÅBullying begins EARLY in Development and 

Continues Into Adulthood

ÅBullying is a 3 Part Process Not Just Bully-Victim

ÅBystanders Are Critical to Change

ÅAntidote to Bullying is Altruism

ÅChange Process is Key Not Program



DYADIC

Å Victim-victimizer primary focus

Å Individualôs role as bully or 
victim is seen as fixed

Å Audience is passive observer

Å Purely external/social definition

Å Bully-Victim are  behavioral roles

Å Focus is on behavioral change

Å Intervention targets individuals

TRIADIC

Å Social context of bully-victim-
bystander (focus on bystander)

Å Bully-Victim-Bystander roles co-
created and in flux (always changing)

Å Audience has an active role in 
violence

Å Stress the role of unconscious power 
dynamics & processes

Å Bully-Victim-Bystanders have 
complex combinations of roles &  
unconscious affiliations

Å Focus is on  Mentalizing

Å Intervention aimed at CLIMATE



SOME BYSTANDING

ROLES

VICTIM VICTIMIZER

Active roles
Passive roles

DESTRUCTIVE BYSTANDING  

HELPFUL BYSTANDING

ÅBully Bystander

ÅPuppet master 

ÅSham bystander

ÅVictim bystander

ÅAvoidant bystander

ÅAbdicating bystander

ÅCopycat bystander

PeacefulOutcome

Violent Outcome

ÅSelf  

Awareness

ÅReflective 

Mindsets

ÅAccurate 

Reading of  

Others

ÅImpulsivity

ÅConcrete thinking

ÅMisread Danger signals



CIRCLE OF POWER

ALL ROLES ARE CO -CREATEDFIXED ROLES

BECOME 

REPEATED

PATTERNS

ALL PEOPLE OCCUPY 

ALL ROLES AT 

DIFFERENT TIMES 

VICTIMIZER ROLE

VICTIM ROLE BYSTANDER ROLE

BYSTANDER ROLE

ROLES ARE NOT 

DIAGNOSES



BULLYING IS ALWAYS 

VIOLENT





MODERN BULLYING 

INVOLVES

ÅProminent role for the social context (bystander)

ÅLesser role for the bully and 

the victim (target) as products 

of or expressions of the 

social systems desire to

deny their own role in the process

ÅThere is a sadomasochistic sexualized 

element to bullying acted out

in front of an internal or 

external bystanding audience.



CALL 

THE PERSON

A 

TARGET

OR 

VICTIM



CALL 

THE

PERSON 

A



ÅRepetitive

ÅImbalance of power

ÅProminent in Middle School, resolves in
Highschool

ÅPhysical

ÅFocuses on treating the bully and the victim

ÅBullies get social reward

Zero tolerance programs are ways of bullying into 
defeat, but often backfire:  and may have negative 
consequences for the way children see teachers, who 
already are often seen as bullies.  Bullies and the 
victims must negotiate new roles in the community.



ñPower Does Not Corrupt 

People,

People Corrupt 

Powerò

Andre Gide





ÅPhysical by Boys up to 4-5 Grade

ÅMost Intense During Transitions to Middle 
and High School (Grades 6 and 9)

ÅBullying at School Peaks at 10th Grade

ÅBullying Changes Form According to the 
Social Climate in the School



INTERNET BULLYING

ÅInternet and Instant Messaging through Cell 

Phones Has Collapsed ALL Boundaries 

Between Home and School

ÅHigh Connectivity Inflames Social 

Aggression

ÅDigital Picture Using Phones to Sex Bully

ÅDistributes Shame and Exclusion to 

WORLD



ÅSender is Anonymous, Target is Identified to the 
World

ÅKids are More Digital than Parents

ÅIncreases Ways to be Cruel and Deceptive

ÅInternet CAN Become Fatal through Peers, NOT 
the random Cyber Stalker/Pedophile

ÅPeaceful Schools Dedicated to a Cyber Stalked 
Teen Who Killed Himself



ARE THERE SO MANY

INEFFECTIVE PROGRAMS?

ÅTechnically good anti bullying programs 

have not been very successful world wide

ÅThis maybe because such programs donôt 

address the background framework 

necessary to create a format to solve the 

problem



WHY ARE THERE SO MANY 

INEFFECTIVE PROGRAMS?

ÅAll programs need to refocus on a basic antibullying 

framework first
ÅBuy In

ÅThe bystander

ÅFeeling and being safe

ÅPower issues and power struggles

ÅNatural leaders, altruism and mentalization

ÅThe leadership team

ÅUndiscussables

ÅEvaluation

Select a program from the large number available



Normal children, especially boys in 

elementary school grades fight as a way out of 

demonstrating a normal dominance hierarchy.

A wish to express and experiment with aggression 
with peers, such fighting is usually horse play and 

does not involve injury.  

When injury becomes part of it, the fighting then 
becomes violent.



Work with chimpanzees and  with gorillasô showing that there is a 

dominance hierarchy created in the animal world by fighting when 

leadership change in needed. 

It is engineered in chimpanzees by the old grandmother who referees the 

fight between the alpha males for leadership  Once the winner has been 

established, usually by a sign from the grandmother, the fight stops and 

the fighters groom each other and pat each other on the head and kiss and 

make up.

Dominance hierarchy fighting is healthy, but it is bullying when it 
becomes perverted, not just into a wish to dominate, but also a wish to 
inflict repetitive pain on others from which the bully gains pleasure a 

human quality



The worst effects are 

non-physical and occur 

mostly in High School 

where children have 

mastered more symbolic 

abstract thinking and 

are thus ñmeanerò



The most damaging bullying involves humiliation 

and coercion, for example, nasty tricks played on 

boys and girls to highlight their problems publically

ÅRumors

ÅOstracizing and ignoring children who wish to 
belong to a particular social group

ÅCyber bullying, that is harassment through instant 
messaging, the opportunity with Cyber bullying to 
say things you couldnôt or would have more 
trouble saying face to face

ÅThe use of cell phones to send photographs that 
may be compromising across the internet to 
embarrass the individuals involved



Mostly in elementary and middle school grades. 
Bullying is never physically damaging.  If a bully 

inflicts serious injury he will get into trouble.

So the injuries are minor, 

including teasing, 

poking, groping, 

slapping and 

pushing.



Racial

Ethnic

Gender

Age

Which controls social status of the bully.



CYBER 

BULLYING

Å Sender is anonymous and can say what they think.

Å Receiver is a target and can be easily hurt, 
inundated and harassed

Å Its hard to block websites, even with fool proof 
programs, so school computers can be used for 
bullying purposes

Å Peaceful schools project is dedicated to a cyber 
victim

Å Privacy is a different issues now

Å The immense knowledge and skill with composed 
differentiated this generation from all previous ones, 
allows more deception and more cruelty, that adults 
cannot understand (or prevent)

Å Picture bullying through the use 

of cell phones



WHAT BULLYING IS NOT

ÅAll forms of fighting

ÅOccasional scuffles

ÅMajor wars (although individuals might bully)

ÅEvenly matched conflicts



CAN BULLYING BE HANDLED BY 

EQUALLY PUNISHING THE 

BULLY AND THE VICTIM?

ÅBystanders are involved (as cause)

ÅPower-differential exist with victim



ONLY DO WHAT THE 
BYSTANDERS

ALLOW



TEACHER BULLYING

Å45% Admitted to bullying students

ÅTeachers see damage from teacher bullying resulting from 
ongoing activity not occasional incidents

ÅTeachers do not see a workable solution and want training 

ÅBully teachers report being bullied as children & being 
bullied by children at work

ÅBully teachers see more bullying by other teachers

ÅTeachers see as causes : Lack administrative support & 
discipline training, too large classrooms

Å2 Types of Bully Teachers

ÅSadistic teachers who enviously humiliate students

ÅBully-Victim teachers with chronic absenteesm & 
finger pointing



TEACHER BULLYING
The Bottom Line

HIGH SUSPENSION SCHOOLS

ÅHave MORE teachers who admit to 

bullying students

ÅReport more teachers who THEMSELVES 

were victims of bullying as children

ÅReport more teachers who see & work with 

bully teachers



CAN BULLYING BE 

RESOLVED BY 

MEDIATION / NEGOTION?

Because parties do not Start Equal



IS BULLYING CONFINED TO

It occurs in adults and children 

wherever they interact together.
ÅAny Work Place

ÅPrisons and jails

ÅMilitary

ÅUniversities and places of 

higher learning, etc.



IMPACT OF CHRONIC BULLYING 

ON CHILDREN
Bully ïVictim have a combination of antisocial & 

anxiety disorders

BULLIES VICTIMS BYSTANDERS

Antisocial, PD Loneliness Poor academics :

Vandalism Lack of friends ÅDistracted teachers

Shoplifting School phobia ÅDistracting children

Dropping out Clinical depression

Use drugs and alcohol Suicidal

Criminal behavior Poor academics

Variable academics Boys more than girls

Substance Abuse Anxiety Disorder



BULLIES AND VICTIMS DONôT 

MENTALIZE

They 

Are

Too

Scared



MAYBE BULLYING COULD BE 

HEALTHY??

The captain of a football team who doesnôt have any 
academic problems is popular at school and is a 
bully to win the game, sometimes in a league with 
coaches who seen to support that winning is 
paramount.  

To reiterate:
ÅThere can be normal aggression but no normal 

bullying

ÅThe difference: bullying involves sadomasochistic, 
coercion and humiliation



WHATS

NEW?

A bully can achieve compliance but never 

cooperation.

And thus the individual requires constant 

reinforcement to obey the bullyôs demands.  

This applies both to 
Teachers and also to Coaches

YOU CAN MAKE SOMEONE COMPLY

BUT NOT LIKE YOU



Teachers

As

Bullies

Bullies 

Bullying 

Teachers

Teachers

Bullying

Teachers

Parents

Bullying

Teachers



BULLYING IS

ÅHARD TO DISCUSS WITH TEACHERS

- OFTEN HIDDEN

ÅA WHISTLE BLOWER IS NOT APPRECIATED 
BY TEACHERS ASSOCIATIONS

- PRESENT AT ALL LEVELS 
FROM ELEMENTARY 

THROUGH HIGHSCHOOL



DO COMPANIES EXIST WHO DO 

NOT HAVE A PROBLEM OF 

EXCELLENCE?



THE PROBLEM 

OF EXCELLENCE

ÅAs we know parents and other adults are models

ÅIf the world is always this way; the big fish eats the little 
fish.  

ïThe Enron style of business

ïFather who said to a teacher ñ my child has embarrassed the family 
by not achieving  ñAò grades ñ.  What is this?

ïIn one school a group of advanced and highly intelligent school 
children spoke of the pressures of having to achieve very high 
grade point averages, so as to occupy Ivey league school referrals. 
Anything less would bee sees as a serious failure to parents, and 
lead to mockery and also punishment at home.  What is this?

ïParents can become mentally ill as a result of their childrenôs 
failure to achieve highly.



Parentôs models for their children are powerful.  

A highly driven CEO parent with a spouse who 

similarly pushes academic performance will create 

both a bad model and a problem child across 

generations.

The child becomes then a victim of the 

parentôs problem with excellence which 

leads either to a life time of psychiatric 

illness or deception of parents, or the child 

hides it until grown and project their issues 

onto their own children.



BASIC PATHOLOGIES OF THIS 

VIEWPOINT

ÅEvidence has it that:

ïRelaxation and stress reduction 

are essential for mental 

and physical health

ïConstant drivenness leads later in life

to drug abuse,

poor family relationships, possible

promiscuity, and in the end loss of a 

great deal of money and prestige


